
Glendale Community Improvement Corporation 

Board of Directors Organizational Meeting 

30 Village Square 

February 27, 2020, 6:00pm 

I. Establishment of a Quorum and Approval of Agenda 

Mayor Lofty called the meeting to order at 6:02pm and declared a quorum.  Mr. Besl confirmed 

the presence of a quorum.  Mayor Lofty passed out an attendee sign-in sheet and made agendas 

available.  Mayor Lofty also distributed the Conflict of Interest document to CIC members.   

Present were:  Board Members Mayor, Donald Lofty, Vice Mayor Michael Besl, Treasurer, 

Michael Beaugrand, Council Member Geoff Base-Smith, GPHPC Chair Thomas Breidenstein, 

Resident Joan Verchot, Solicitor Kathy Ryan and former Solicitor Laura Abrams.  Other residents 

present were:  Rebecca Terrell, Cindy Taylor, Jack Cook, Ron Visscher, Pam Cheney, and Vera 

Bonner.   The Mayor noted that Board Member Robert Johnson had previously informed the 

Mayor that he could not attend. 

II. Verbal Resolutions 2020-01-03:  Election of Officers:  Chairperson, Vice Chairperson, 

Treasurer, Secretary 

Mayor Lofty asked for nominations by leadership position starting with Chairman.   

Verbal Resolution 2020-01:  Mr. Breidenstein nominated Mayor Lofty and Mr. Base-Smith 

seconded the motion.  The motion passed by unanimous voice vote.   

Verbal Resolution 2020-02:  Mr. Breidenstein nominated Mr. Besl as Vice-Chairman.  Ms. 

Verchot seconded the motion and it passed unanimously via voice vote. 

Verbal Resolution 2020-03:  Mr. Breidenstein nominated Mr. Beaugrand as Treasurer/Secretary.  

Ms. Verchot seconded the nomination and it passed by unanimous voice vote.  Mr. Beaugrand 

requested the assistance of Ms. Terrell in taking the minutes of the meeting and Ms. Terrell 

agreed to do so. 

III. Verbal Resolution 2020-04:  Appointing Walter Cordes to be Executive Director of the CIC 

Mr. Base-Smith moved that Mr. Cordes be appointed Executive Director of the CIC.  Mr. Besl 

seconded the motion.  There was no discussion and the motion passed by unanimous voice 

vote.  Chairman Lofty noted that Mr. Cordes should be compensated for his CIC work.  Chairman 

Lofty stated that Mr. Cordes will track his CIC hours and the Village will donate the cost of his 

salary dedicated to CIC work at the end of the year with no tax consequences.  This simplifies 

many things and is also common practice.   

IV. Verbal Resolution 2020-05:  Authorizing Executive Director to Obtain EIN Number 

Mr. Besl motioned to authorize the application for an EIN number.  Mr. Base-Smith seconded 

the motion.  There was no discussion and the motion passed by unanimous voice vote 



V. Verbal Resolution 2020-06:  Authorizing Chairperson, Vice Chairperson and Treasurer to 

Execute Contract Designating CIC as Economic Development Agent for Village of Glendale 

Chairman Lofty stated that while Council and members of CIC approved the next step is that the 

Board has to authorize people to sign.  Mr. Beaugrand motioned to approve the resolution and 

Mr. Besl seconded.  After no discussion the motion passed by unanimous voice vote.   

VI. Verbal Resolution 2020-07:  Authorizing Executive Director to complete and file with US 

Internal Revenue Service Form 1023 to secure tax-exempt Status for CIC 

Mr. Besl motioned to approve the resolution.  Mr. Base-Smith seconded the motion.  There was 

no discussion and the motion passed by unanimous voice vote.   

VII. Verbal Resolution 2020-08:  Adopting Conflict of Interest Policy for CIC 

Chairman Lofty noted that the Conflict of Interest policy has been distributed via e-mail and was 

provided in hard copy prior to the meeting.  He also stated that CIC members need to sign the 

document noting that they have received a copy and will comply.  Mr. Base-Smith motioned to 

approve the policy.  Mr. Beaugrand seconded the motion.  Chairman Lofty stated that the 

boilerplate IRS template is used despite a verbiage question. Due to the CIC being a non-profit, 

Ms. Abrams stated that it is easiest to use the standard form at initiation.  Mr. Beaugrand asked 

what the verbiage question was and Chairman Lofty stated it was paragraph 5.3 (page 3) which 

has since been reviewed and confirmed by Ms. Abrams that it is consistent with the IRS form.  

Ms. Abrams states the language is to avoid “gag orders” and said if the CIC grows and someone 

is compensated then the policy could be reviewed and revised.  The motion passed by 

unanimous voice vote.  

VIII. Verbal Resolution 2020-09:  Designating Ms. Kathy Ryan to represent the CIC for contact with 

the IRS to fill out Form 2848.   Ms. Abrams stated that a legal representative has to be 

appointed to complete required IRS forms. 

Mr. Beaugrand moved to appoint Ms. Ryan as legal representative and Mr. Besl seconded the 

motion.  After no discussion the motion was approved by unanimous voice vote. 

IX. Discuss Possible Properties that Village may Request that CIC Assist in Selling (As of now, no 

such assistance has been requested) 

Chairman Lofty stated that the CIC has no specific actions queued as Council has not provided 

any specifications.  It is anticipated that the 6 April meeting will result in Council asking the CIC 

to sell 2 lots (94 Washington and 1169 Cole).  Both were acquired for tax foreclosure resulting in 

the Village purchasing the properties and razing the houses.  Ms. Verchot asked the 

approximate valuation and Mr. Cordes stated that the Auditor’s website states 1169 Cole is 

valued at $21.5K and 94 Washington is valued at $31K.  Mr. Beaugrand asked about the 3rd lot 

on 10860 Springfield Pike and if that is being considered for action (former truck stop).  Mr. 

Cordes stated that it is a small lot and is less than the required half acre based on Village zoning.  

Chairman Lofty stated that there may a piece of adjoining property that could be added to the 

lot to meet the .5-acre threshold and will likely take more time to prepare prior to any action.   

Chairman Lofty opened floor for discussion. 



Jack Cook asked if a local resident could get special pricing vs. having a developer purchase and 

build a spec house.  Chairman Lofty stated that is a concept that needs to be addressed to 

Council as once CIC is appointed as an agent, there will not be discretion on how to reduce the 

sale price for any reason other than one specified by Council.  Council decides what they want 

the property to be before making the CIC an agent then the CIC would execute Council’s vision.   

Cindy Taylor stated that it was her understanding that the CIC would recommend action to 

Council and Chairman Lofty clarified that the CIC could propose ideas to Council but that Council 

sets the vision and direction for what the CIC can act upon.   

A resident asked the weight of the property’s economic value to the Village was a 

consideration?  Chairman Lofty clarified that Council directs the CIC’s actions and they can 

answer the implications of economic value.  The criterion/direction for what to do with a piece 

of property comes from Council.   

A resident asked if residents have any input to the dispensation of larger properties like the 

greenbelt.  Chairman Lofty stated that there will likely be Public Hearings for any large property 

for Council to seek input.  It was asked when is best opportunity to provide feedback.  Chairman 

Lofty noted that Council Agenda will reflect when Council considers designating the CIC to take 

action.  At that point, any resident can come before Council and speak.   

Mr. Base-Smith asked if the CIC can act as developer.  Ms. Abrams stated that would probably 

not be allowed.   

A resident asked if there is a resident vote for the development of a large piece of property.  

Chairman Lofty stated the only resident-votes that he could recall involved tax levies, but if 

Council felt the need it could be a referendum.   

Chairman Lofty noted that the CIC may need funding for minor start-up expenses and asked for 

a motion.  Mr. Base-Smith motioned to request $1,000 from Council.  Mr. Cordes asked Ms. 

Abrams and Ms. Ryan what approximate start-up costs would be.  Ms. Abrams stated that it 

should be less than $1,000.  Mr. Besl seconded the motion and it was passed via unanimous 

voice vote.   

A resident asked if CIC minutes will be made available to the public and Chairman Lofty stated 

that they will be posted on the Village website once the CIC page had been created. 

Mr. Breidenstein asked if regular meetings would be scheduled or just called as needed.  

Chairman Lofty stated that meetings will be held initially as needed then may move to 

scheduled.  The next will happen after Council proposes action to the CIC. 

A resident asked about greenbelt development and if the CIC should have rules addressing 

resident interest and allow for input.  Chairman Lofty stated that Council makes the rules and 

the CIC has no authority to impose rules on Council.  Council holds all property and imposes the 

rules on CIC.  Residents can come into Council meeting to provide their comments/feedback on 

the agenda when any CIC action is proposed. 

Dr. Rodger Brown asked whether residents would have the opportunity for input regarding the 

sale of Village property.  Chairman Lofty confirmed that would be such opportunity. 



X. Adjournment   

At 6:43 Mr. Besl motioned to adjourn.  Mr. Base-Smith seconded the motion and it passed by 

unanimous voice vote.   


